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The Rural Alaska Community Action Program, Inc. (RurAL CAP), founded in 1965, is a private, 
statewide, nonprofit organization working to improve the quality of life for low-income Alaskans.  
Governed by a 24-member Board of Directors representing every region of the state, RurAL CAP is 
one of the largest and most diversified organizations in Alaska.

2009 Accomplishments
Agency Wide:
v	859 Alaskans employed in 79 communities
v	638 employees from rural Alaska
v	$26.8 million budget supported RurAL CAP’s 

service programs

Anchorage Services Division:
v	100 referrals made to chronically homeless 

Alaskans through Homeless Outreach and 
Homeward Bound

v	Increased Affordable Housing inventory from 50 
units in 2008 to 64 units in 2009

v	Purchase of land in for the construction of a new 
7-unit Affordable Housing project

Child Development Division:
v	1,569 children served in all programs, birth 

through preschool
v	1,168 children received developmental 

screenings
v	87 children with special needs served

Community Development Division:
v	2,870 community volunteers were recruited by 

AmeriCorps members
v	Launched the Energy Wise program to provide 

2,200 homes in rural Alaska with energy 
conservation services

v	Diverted over 135,000 pounds of solid waste 
from landfills

Rural Housing & Planning Division:
v	343 homes weatherized in 12 communities
v	10 self-help, owner-built homes completed in 

Kenai
v	Provided direct in-depth technical planning 

assistance to 10 rural communities

RurAL CAP Vision:  Healthy People, Sustainable Communities, Vibrant Cultures
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Rural Alaska Community Action Program, Inc.  l  David Hardenbergh, Executive Director
P.O. Box 200908  l  Anchorage, AK 99520-0908  l  Phone (907) 279-2511  l  www.ruralcap.com

Making a Difference Statewide
2010 site map
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“We’re serving more low-
income people in Alaska 
than ever before. RurAL CAP 
has a solid reputation in the 
Community Action business.”
 

      -Andrew Ebona
RurAL CAP Board President
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