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Head Start children in Kwethluk are fascinated by the movie projector being operated

by Larry Brayton,

RurALCAP executive director. Brayton visited Kwethluk in Mid-

January and used the Head Start Center to show filmstrips on reindeer herding he
had taken in Lapland two months ago. Kwethluk, about 20 miles upriver from Bethel,

has traditionally been a reindeer-herding area.

Seventh Alcoholic Center Established

The effort to educate Alaskans on the
danger, problems and remedies of alco-
holism took another step forward last
week with the establishment in Kodiak
of RurALCAP's seventh aleoholic infor-
mation center.

Mrs. Betty
RurALCAPs
gram, spent several days in Kodiak meet
ing with leading officials and making
public appearances to speak on the pro

McCallum, in
alcoholic information pro

gram.

Mrs. McCallum said literature racks
were set up in the RurALCAP Kodiak
Regional Action Center and would be
available to the public there in the furure,
Kelly Simeonoff, the new director of the
center, will be in charge of the infor-
mation program in Kodiak,

In getting the program off to an

charge of

active start, Mrs. McCallum mert with and
explained the program to John Mason,
Kodiak district court judge; LaVon
Chorba, district
Ingobeorg Nylund,
[3r. Bob Johnson,
mental in the mental health program in
Kodiak: Larry Craig, chairman of the
Council on Alcoholism:

welfare
Public

who has been instru-

and Lola Harvey,
reporter for the Kodiak Mirror Newspaper.

Just last month, Mrs. McCallum also
established information centers in Fort
Yukon and Kotzebue.

At Fort Yukon, an information center
was set up in the RurALCAP Regional
Action where Center Director
Donald Peter is supervisor, and Alcoholics

(:'L'n?{'l'.

Anonymous meetings were reactivated in
the town. Mrs. McCallum spent two days

(Continued on Page 2]

representative;
Health nurse;

RurALCAP Studies
Decentralization

With the ultimate goal of providing
regional autonomy by 1970, Rural Alaska
Community Action Program’s planning
committee has recommended that Rur-
ALCAP begin decentralization of responsi-
bilities and authority in budgets and
programs immediately.

The planning committee and the Rur-
ALCAP task force have estimated it will
take about ane year to train the regional
boards and directors in  the NECessary
skills for planning and administering their
own budgets and programs.

In order to assume the responsibilities
of administration for RurALCAP pro-
grams in their own 10 local
advisory boards and development corpo-
rations set up by RurALCAP last year
will all have to he legally incorporated.

Five of the boards are either already
incorporated or are in the process of
being incorporated. Alaska Legal Services,
a delegate agency of RurALCAP, is now
working on getting all the boards legally
incorporated. ==

The p|.nu|ir!|;, committee has said the
boards and regional directors will need

arcas, the

training in how to prepare budgets, policy

making, JL"l'L'[{Jl.Ji]'lE_’_ priorities,  joh
functions and responsibilities of office
staff, planning
and project <L‘1.'|:‘||‘.||_‘|m|.'n:.. and I‘ﬁriﬂ;_r and

terminating personnel.

mechanics of mectings,

The committee has also recommended
that a Regional Directors' Association be
formed to permit directors to coordinate
and to learn from each other's activities.

The regional centers would be asked
to submit monthly budget reports for
specific, funded programs and for center
operations

The planning committee has recom-
mended that travel for area community
developers and regional directors be left
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